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Goal 7 Team Members

Å Capital Improvement Program Department
Å El Paso Water Utility
Å Information Technology Department
Å International Bridge Department 
Å Metropolitan Planning Organization
Å Streets and Maintenance Department
Å Sun Metro



FY 2015

Performance Update

Å5 Strategies

Å14 Actions

Å8 Key Performance Indicators 
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Goal 7: Enhance ÈÕËɯ2ÜÚÛÈÐÕɯ$Óɯ/ÈÚÖɀÚɯ
Infrastructure Network
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Goal 7 Team Members



Å Completed Safe routes to School Project Phase I at 54 sites; 
including installation of school flashers, signage, and crosswalks .

Å Completed the Kansas bridge repair project 10 days ahead of 
schedule ($377,483).

Å Completed the Montwood Street and Drainage project ($12.5 
million project).
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Current Year Results



Å Completed upgrades to 80 traffic signalized intersections citywide 
(mast arms and vehicle heads - 14% of City inventory). 

Å Completed the synchronization of 90 signalized intersections in the 
downtown area to improve traffic flows, signal efficiencies, and 
balance needs of vehicles, pedestrians, and transit.

Å Completed refurbishing school crosswalks at 166 locations Citywide 
to provide safer crossings to schools.
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Current Year Results



Å Deployed Enterprise Antivirus software ÛÖɯÖÝÌÙɯƙȮƔƔƔɯ/"ɀÚɯÞÐÛÏÐÕɯ
the City network; this effectively averted 103,408 threats to the City 
network between February and May 31.

Å Upgraded 350 of 565 Windows XP operation systems in order to 
meet compliance requirements for Criminal Justice Information 
Systems. 
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Current Year Results


